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City of Freeport
REGULAR COUNCIL MEETING
6:30 PM/Council Chambers/Freeport City Hall
July 25, 2019 Minutes

Meeting Called to Order

The meeting was called to order at 6:31 p.m. by Mayor Russ Barley in the Council Chambers of
Freeport City Hall.

Council Present: Mayor Russ Balley, Councilwoman Amanda Green, Councﬂwoman Elizabeth
Brannon, Councilman Eddie Farris, Councilman William “Boots” McC01mlck Councﬂwoman

N

Elizabeth Haffner. jf

H ‘\_ i S
Staff members present: City Attorney Clay Adkinson, Clerk Assistant Lori Cox, Fmance Ofﬁcer
Sara Bowers, Finance Assistant J oyce Sunday, Billing Manger Debbie Roberts Water
Supervisor Larry Tuggle, Planning Director Latilda Neel, Planumg Techmc]an Brooke Jackson,

City Engineer Alex Rouchaleau, City Engineer CIiff Knauel Parks Duector Charlle Simmons.
Invocation and Pledge of Allegiance

The Invocation was given by Councilman Fams followed by the Pledge of Allegiance to the
American Flag.

Mayor Barley presented Councilman Mchm:ck w1th a 201 9 Institute for Elected Municipal
Officials certificate of completion. f ;

Recognition of Guests — none.

Public Comment on Conséngt/Ageh(Ia‘\‘—g noi‘aé;

B

Approval of Consent Agenda \

1. Bills Paid |

2 Revenueh){pendltule Repoﬂ: though June 30, 2019
3. Regulat Council Meetmg June 27,2019 Minutes
4"' Regulal Couhcﬂ Meetmg July’ 9 2019 Minutes

'\
Counczl Action: Counmlman Fairis motioned to approve the consent agenda. Councilwoman
Br anhon seconded the motion. All ayes; motion carried.
\ §

Consmqlxatipn of Additions/Deletions to Agenda

Additions
e Clerk’s Office
o Firewall Upgrades
o Computer Use Policy
e Legal — Resolution for WWTP Bonds
e Billing — Update Disconnect Policy
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e Finance — Set next budget workshop date and time
e [Lngineering — Emergency Repairs Master Lift Station
e Parks — Recreation Trails Change Order

VIIL Approval of Agenda with_Additions/Deletions

Council Action: Councilwoman Brannon motioned to approve the additions to: the age(rda
Councilman McCormick seconded the motion. All ayes; motion carried. \

VIIL Staff Reports -
A. Clerk’s Office '8
1. Projector Screen for Council Chambers \
e Clerk Assistant Lori Cox presented two quotes for a, prOJector screen; dne electric and
one manual. :

{ A

Council Action: Councilman Farris motioned to approve the electric projector screen.
Councilman McCormick seconded the motion. 4 ayes; (Cozmczlman Farris, Councilman
MecCormick, Councilwoman Brannon, Cozmcrlwoman Haffner ) 1 nay; (Councilwoman Green).

3 A
= |
5 %

2. Firewall Upgrades £
e Clerk Assistant Cox dlscussed gettmg f" ir ewall upglades for City Hall, Water and Sewer.
The quote was for $630.00. /

Council Action: C'ozmczfma_n Fari is morzonec{ 1o appf ove the firewall upgrades. Councilwoman
Haffner seconded the monorz 4!1 ayes, motion carried.
= E: } ;F

3. Computer Use Pohcv
e Clerk Asmstant Cox asked Councll for guidance as to whether employees should be
blocked ﬁom social medla and VIdBO streaming websites. Council discussion ensued
+.about what sites shouid be blocked.
)-* “Clerk Assistant Cox is to bring back a list of content that the IT provider blocked to next
meeting. %

Clerk Assmtaﬁt is to b1 mg back computer use policy verbiage at the next meeting.
Counc:l‘Action C'ouncrlman Farris motioned to allow the city’s IT provider to block content
from cn‘y computers and the city guest WIFI. Councilwoman Brannon seconded that motion. All
ayes; motlon carried.
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Finance
1. FMIT Renewal Quote
¢ Finance Officer Sara Bowers presented city insurance renewal.

Council Action: Councilwoman Haffner motioned to approve the FMITJenewaf Councilwoman
Brannon seconded the motion. All ayes; motion carried. £
2. Set tentative millage rate and date/time of first public hearing
e Finance Officer Bowers requested the date and time for the first publie budget hearlng be
set for September 5, 2019 at 5:30 p.m. | % g
Council Action: Councilwoman Haffner motioned to approve the date and time of September 5,
2019 at 5:30 p.m. Councilman Farris seconded the motion. All ayés motion car ried.

! , |

e Finance Officer Bowers requested that Council set the te'ntati\‘ie.milrlage rate of 4.7302.
Council Action: Councilwoman Haffiner motioned fo"dpprove thé\‘*miilage rate of 4.7302.
Councilman Farris seconded the motion. All ayes;-motion carried.
4, Budget Amendment 4" ':‘ )
e Finance Officer Bowers brought back a budget amendment for the new water meters
from the June 27, 2019 meetmg

Council Action: Councilwoman Hajfner inetioned to approve the budget amendment.
Councilwoman Brannon secohded the 'ngoti()’fg. All ayes; motion carried.
5. Set the next budget workshop .
e Finance Ofﬁcer Bowers requested Council set the next budget workshop date and time
for August 22 2019 at 5 30

Council Actron Counczlman 'Farrm mot:oned to approve the date and time of the next budget
wor kshop for August 22 201 9. Councilwoman Brannon seconded the motion. All ayes; motion
carmed o . V.

Bllhng ) 4
1. Customer Account Security Policy

o Utlllty Billing Manager Debbie Roberts presented a customer account security policy.

Council Actron: Councilman Farris motioned to approve the customer account security policy as
presented. Councilwoman Haffner seconded the motion. All ayes; motion carried.
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2. Update Disconnect Policy

e  Billing Manager Roberts presented minor changes to the disconnect policy to include
specifications on disconnect time, dates and days of the week for direction.

e  Billing Manager Roberts requested Council direction on customers that cut off water
meter locks. Councilman Farris and McCormick suggested such actions are considered
theft of utilities and the sheriff’s office should be notified. N

¢ Billing Manger Roberts requested Council direction on reconnection times. Council
consensus was that payments received after 4:30 p.m. would be 1ecom1ected the next
business day. { >

e Billing Manager Roberts will bring back language to the disconnect pohcy regardmg
theft of utilities and notifying the Sheriff’s office. Roberts w;ll also brmg baok language
on reconnection policy. /

Council Action: none, AL

Planning & Zoning Department ‘
1. Marina Village II Large Scale Amendment/Ordmance 2"d Readmg
e Planning Director Latilda Neel presented the second reading of the Marina Village Phase
II Large Scale Amendment/Ordmance s

Council Action: Councilwoman Brannor mononed £2] app; ove reading of the Marina Village
Phase II Large Scale Amendment/Ordmance 2019 12-Councilman McCormick seconded the
motion. All ayes; motion carried. a

2. Marina Village II Re- Zomng/Ordmance 7ond Reading
e  Planning Director plesented Ma1 ina Village Phase II Re-Zoning for second
1eadmg/o1d1nance ; \ ;;

Council Action: C’ozmcr!man Far Fis. mo\troned to approve second reading of Marina Village 11
Re—Zomng/Ordmance 2019-13. Counczlwoman Brannon seconded the motion. All ayes; motion

EN )
/

carr:ed <

' 'Ma1 ina Vlllage Planned Development Project Revision/Resolution

Planmng Dnectox Neel ‘presented the Marina Village PDP Amendment/Resolution.

‘\John Schempf approached the podium to inquire about a pond- green space on the map.
Neel explamed that the map was for illustration purposes only and the pond will remain.

Council Acnon Councilwoman Brannon motion to approve the Marina Village PDP

amendment/resolution 2019-13 as presented. Councilwoman Green seconded the motion. All
ayes, motion carried.
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4, City of Freeport Barrier Free Park Small Scale Amendment/1% Readmg, advertise for
Reading — 8/22
e  Planning Director Neel presented the Barrier Free Park Small Scale Amendment for 1%
reading and to advertise for second reading at the August 22, 2019 mcctmg -

£
¥

| l \ . »
Council Action: Councilman Farris motioned to approve first reading of the j?f oposed-ordinance
and to advertise for second reading on August 22, 201. Councilwoman-Br annon Seconded the

motion. All ayes; motion carried. _,-.

5. City of Freeport Barrier Free Park Re-Zoning/1* Readlng, advertlse }:"0r|2“d
Reading — 8/22
e  Planning Director Neel presented the presented the plOpOSBd re- zonmg oxdmance and
requested to hold first reading and advertise for second rcadlng at the August 22, 2019

meeting.

Council Action: Councilwoman Brannon mottoned to appmve f irst reading of the proposed
ordinance and advertise for second reading on August 22 12019. Councilwoman Haffner
seconded the motion. All ayes; motzon cqn:ed ¢

6. Vineyards @ Hammock Bay reco’lds plat appxcval to P&Z,

e  Planning Director Neel p1 esented the ﬁna] plat of the Vineyards in Hammock Bay for
approval. \

e Councilwoman Haffner requested 1nf01 mation about the Vineyards being a gated
community. Néel discussed pubhc protection services that would have to be arranged by
the develcpel and 1oad mamtenance The city would only have an easement for utilities.

o Jay Odom apploached the podlum and confirmed that Randy Wise/Developer
acknowledges Qnd accepts the streets will be private in the Vineyards.

Coui'((:tl Action: Cozmczhuoman Haffner motioned to approve the signing of the plat.
Cozmcrlman Mchmzck seCpnded the motion. All ayes; motion carried.

1. thtewater System Revenue Bonds Resolution

° Clty Attcmey Clay Adkinson presented the second resolution in the WWTP USDA loan
process. Attorney Adkinson explained the resolution allows for lien on net revenues of the
wastewater system to finance a portion of the project. Resolution had been approved by

the Bond Council.

Council Action: Councilman Farris motioned to approved resolution 2019-14. Councilwoman
Green seconded the motion. All ayes; motion carried.
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Engineering
1 Proposed Change Order 1 for SRF Phase I Wastewater Improvement Project
e  City Engineer Alex Rouchaleau informed Council that the bids came in at 2.7M which is
lower than the 3.4M originally budgeted for. Sewer Supervisor and’ project contractor
discussed adding a third pump at two of the lift stations for efficiency.

Council Action: Councilwoman Brannon motioned to approve change order #I Counc:lman
McCormick seconded the motion. All ayes; motion carried. \
2. Proposed Easement route for wastewater force main ;;2'”
e  City Engineer Rouchaleau informed Council that Jay Odom has agr eed to glve the city
an easement for the wastewater force main and presented them with a dlagram of the
proposed route. ‘ ° _
e\ A
Council Action: Councilwoman Haffher motioned to 'c'rpprove the proposed easement route.
Councilman Farris seconded the motion. All ayes; motion carried.

3. Emergency Repairs — Master Lift Station ‘\
e  City Engineer Rouchaleau informed Councll that the Hammock Bay master lift station
has issues with the manhole. The hole is twenty: feet deep and has not improved with
patching repairs. Rouchaleafl 1equested approval of emergency repairs.

Council Action: Counczlwoman Gt een motronea’ to move Jorward with the emergency repairs.
Councilwoman Brannon seconded the monon All ayes; motion carried.

Water — none.

B

Sewer-none. /[ !

P;}I\‘kS" _ =
1.\, Trails Change Order.

o \ Parks Directot "Charlie’ Simmons informed Council that some extra trees will need to be
1emoved where the pavilion and the exercise equipment is going. The cost for H&T
eontlact()ts to remove the trees will be $12,300.00. Parks Department has the funds for
t\h_e change order.

Council Action: Councilman Farris motioned to approve the change order for H&T
Contractors. Councilwoman Haffner seconded the motion. All ayes; motion carried.
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2. Updates

e  Parks Director Simmons updated Council that tournament field use brought in over
$7,000 in income. 1,000-1,500 people visited the park. Fields are being rented out more
during the week also.

e  Pole barn storage unit is almost finished.

e Lightening strikes at the splash pad but is back up in running. Ball, f' eld lights were
impacted by lightening also. Simmons is currently researching llghtenmg pr evention.

e  Fountain has been repaired from the wreck. ;

Old Business
1: Merit Raise Determination Table i :
e  Finance Director Bowers detailed the Employee Merit Raige d1soussmns from the
budget workshop. Discussions suggested a 5% increasg for an-excellent evaluation, 4%
for very good and 3% for good. Merit raises would be i m effect on October 1, 2019 and
would be available to all employees outside of thelr probatlonary period on 9/30

Council Action: Councilman Farris motioned to.approye the employee merit raise as presented.
Councilwoman Haffner seconded the motion. Al! ayes;. Iﬂotlon carried.
2. 2020 Census Committee 8 © )
e Clerk Assistant Cox announced that Councﬂ currently has 4 appointed board members
for the 2020 Census committee and needs to appoint one more. Cox explained the
function of the board and frequency of meetings. She will bring back a complete list of
members at the next meeting on August 13, 2019.
J \.\31\ “t x;‘ &
b b
3 Redundanciés of Critical Functions
o Counollwoman Green, asked requested updates on redundancies of critical work
functlmjs A. “how to” list was quuested by Council on renting the Blount House and

Community- Centel and updating the sign out in front of City Hall.

‘ \
New\Busmess e N \ ,

. Mayor Russ Balley ) N

. CouncﬂWoman Blannon

Counc:lln__lan Fams
1. Security Lights at the Blount House
e  Councilman Farris updated Council on the cost of upgrading lights at the Blount House
for security purposes. The cost would be $46.44 per month through Chelco.

Council Action: Councilman Farris motioned to approve the Blount House lights upgrade.
Councilwoman Brannon seconded the motion. All ayes; motion carried.
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2. Policy on Communication with Customers
e  Councilman Farris has been getting calls about staff not returning phone calls.

Council requested that city come up with a communication policy to make sure phone

calls are being returned. Documentation on communication was also requested.

e  Mayor Barley had informed Council that a sign in sheet had recently been implemented

and is in effect for visitors to sign.

'\

Councilwoman Haffner
Councilman McCormick

Public Comment — none.
Adjournment

Councilman Farris motioned to adjourn. The meeting Kadjgumed at 7:49 p.m.

:\
W

CITY OF FREEPORT

%//,( Ops

Clerk Assistant
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