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I. Meeting Called to Order  
 
The meeting was called to order by Council President McLean at 6:00 p.m. in the Council 
Chambers of Freeport City Hall. 
 
Council members present:  Councilman Eddie Farris, Councilwoman Kasey Cuchens, 
Councilwoman Janice McLean, Councilwoman Elizabeth Brannon, Councilwoman 
Jennifer Laird. 
 
Staff present:  City Clerk Gary Mattison, City Planner Latilda Hughes-Neel, City 
Recreation Director Dana Weiler, City Engineer Anna Hudson. 
 

II. Invocation and Pledge of Allegiance 
 
The invocation was given by Councilman Farris, followed by the Pledge of Allegiance to 
the American Flag. 
 

III. 2015-2016 Strategic Planning 
 

A. Restore Act 
 
Councilwoman Cuchens reported that she had identified 3 projects and maybe a 
fourth that could be submitted for funding, but would like to hold off on 
publicizing any specifics until they get ready to submit.;  she is working on 
obtaining public/private partnerships. 
 

B. Engineering Recommendations on Future Projects 
 
Clerk Mattison addressed the continuing services contract with Preble-Rish; 
looking at expanding their services. 
 
City Engineer Hudson had a list of services that Preble-Rish could provide. 

 
C. Comprehensive Plan Updates 

 
City Planner Hughes-Neel gave an overview of comprehensive plan updates and 
corresp0onding Land Development Code updates. 

 
D. Staffing Assessments 

 
City Clerk Mattison discussed staffing for the long-term. 
 

OTHER COMMENTS: 
 

City Clerk Mattison:  need direction from the Council regarding what their specific goals 
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are.  Need to establish broad-base goals, such as “Restore Public Confidence in 
Government.” etc. 
 
Councilwoman McLean:  we need to finish the personnel manual, revise the City Charter 
and focus on infrastructure:  sewer, water and roads. 
 
Councilman Farris:  The City serves the citizens.  We’ve got to get employees training.  
Would like to send out customer satisfaction survey. 
 
City Clerk Mattison:  The City needs sound personnel policies, provide training, improve 
customer service and update operational policies and procedures. 
 
Councilwoman Cuchens:  need to take a top down approach – so the employees know 
what the council expects of them. 
 
Councilwoman McLean:  we need a loyalty oath. 
 
Councilwoman Brannon: We need a Utilities Supervisor over water and sewer; that way 
the council could stay out of the day-to-day operations. 
 
Councilwoman Cuchens:  we don’t have enough staff for 5 years out from now; we need 
a staffing plan. 
 
City Clerk Mattison:  we need training sessions to get employees engaged in 
expectations. 
 
City Planner Hughes-Neel:  the most important preparation for the coming growth is to 
complete infrastructure on the 331 Bypass. 
 
City Clerk Mattison:  we need to build a relationship with the County. 
 
Councilwoman Cuchens: we need to put that into action – building relationships with the 
County – create a venue for mutual assistance. 
 
City Clerk Mattison:  We need to invite the county commissioners to attend meetings, 
spend time with them. 
 
Councilman Farris:  yes.  Road maintenance is done by the County by Interlocal 
agreement. 
 
City Planner Hughes-Neel:  all of the inter-local agreements need to be updated. 
 
City Clerk Mattison:  The industrial parks are a priority.  Also city enhancements, such as 
streetlights, and sidewalks. 
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Councilwoman Cuchens asked about the status of Nick Wilson Way N.  City Engineer 
Hudson will follow up. 
 
Councilman Farris:  we need things that will attract people to Freeport. Perhaps the City 
should consider purchasing blighted properties.  We need to connect all the schools and 
parks with sidewalks. 
 
Councilwoman Cuchens: beautification means grants.  How do we prioritize and where 
do we use our own resources. 
 
City Engineer Hudson:  it’s important to prioritize by financial feasibility. 
 
City Planner Hughes-Neel touched on the purpose of the Community Traffic Safety 
Team’s Priority List. 
 
Councilwoman McLean:  the inspections for the utility relocation are done; that 
contract’s finished; that’s $100K a year we won’t be spending that way. 
 
City Clerk Mattison:  We are trying to establish big picture goals. 
 
Councilwoman Cuchens:    we’ve got to review financial feasibility 
 
Councilwoman McLean:  we need our reserve funds placed in a cd so the money doesn’t 
look like money to be spent.  Sound financial practices should be a goal. 
 
City Clerk Mattison:  I agree; Sound Financial Management. 
 
Councilwoman Cuchens:  did not find the power-point helpful. 
 
Recreation Director Weiler:  It doesn’t help because it’s note-taking.  The council is 
stating individual projects instead of broad-base goals. 
 
Councilwoman McLean:  Gary will develop draft strategic goals to go with the input he’s 
gotten. 
 
The Council threw out phrases for what had been discussed so far: 
 

Instill Confidence in Government 
331 Corridors N & S 
Relationship with County Government 
City –Wide Enhancement of Quality of Life 
Sound Infrastructure 
Economic Development 
Personnel Restructure 
Grants/Restore Act 
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After much discussion the Council agreed that they needed an outline with their 
comments under each goal. 
 
There was general agreement to set additional workshops during the April 14 regular 
council meeting. 
 

IV. Adjournment 
 
Councilwoman McLean called for a motion to adjourn.  Councilwoman Laird motioned 
to adjourn.  The workshop adjourned at 7:21 p.m. 

 
 


