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I. Meeting Opened 
 
The meeting was opened by Mayor Russ Barley at 12:00 noon in the Council 
Chambers of Freeport City Hall. 
 
Council members present:  Mayor Russ Barley, Councilwoman Janice McLean, 
Councilwoman Kasey Cuchens and Councilman Eddie Farris. 
 
Staff present:  City Clerk Gary Mattison and City Planner Latilda Hughes-Neel. 
 

II. Invocation & Pledge 
 

The invocation was given by Councilman Farris, followed by the Pledge of 
Allegiance to the American Flag. 

 
III. Workshop Items 

 
City Clerk Mattison informed the Council that he had received a call from 
Councilwoman Brannon that she would be unable to attend the workshop.  
Councilwoman Laird had indicated when the workshop was set that she would be 
unable to attend. 
 
City Clerk Gary Mattison reviewed and discussed the following: 
 

A. 2015-2016 Strategic Plan 
 
Mattison noted that the redesign of the logo was not included; would be 
presented at a later date.  Councilwoman Cuchens suggested that they may 
want to put off painting the water tanks until the new logo was finalized. 
 
1. Vision Statement – Done 
2. Strategic Goals – Done 
3. Strategies – To Be Developed 

 
Per Mattison, the Strategic Plan document is being prepared for the 
next Strategic Plan Workshop.  Staff is developing strategies for 
achieving goals.  Mattison used Councilman’s Farris idea for a “meet 
and greet” meeting with the county and the other cities as a strategy 
example to achieve the City’s goal to strengthen intergovernmental 
relationships.  Mattison is looking at various departments regarding 
improving customer service. 
 

4. Capital Improvements Plan Workshop 5/28/15 
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This item will also be on the agenda for the May 28, 2015 regular 
council meeting.  The City will also avail themselves of the County 
GIS resources in completing this initiative. 
 

B. Financial Planning 
 
1. Identify Major Expenditures 
2. Identify Major Revenue Sources 
3. Identify Funding Source for Complete Meter System 

 
Mattison stated that a future workshop for Financial Planning is 
needed to identify unanticipated revenues, such as the sale of the fire 
truck, etc.  Mattison suggested that the Council ask Councilwoman 
McLean to assist with development of the Freeport Financial Plan, due 
to her extensive banking background.  Mattison suggested the Council 
give the Freeport Financial Plan a name such as the Freeport Fiscal 
Initiative, etc.  Mattison stated that the City needs to explore all 
opportunities for funding.  Councilwoman McLean stated that CoBank 
had stressed that they were available for bridge loans.  JoAnn is 
working with Councilwoman McLean, Floyd and Gary. 
 

C. Staffing 
 
1. Utility Supervisor Approved 
2. Billing Department Assessment Approved 

 
Per Mattison the Billing Department assessment is continuing.  He 
reminded the Council that the #1 benefit of the Sensus meter system is 
customer service. 
 

3. Consider Moving 3 Positions from Hourly to Salary 
a. City Planner 
b. Water Department Supervisor 
c. Sewer Plant Supervisor 

 
Councilwoman Cuchens asked if a decision on the water and sewer 
supervisors should be made prior to the hiring of the Utility 
Supervisor.   Mattison stated that it needed to happen now.   
Councilwoman Cuchens asked what would happen if the Utility 
Supervisor wanted them change back to hourly.  Mattison stated 
that would be okay. 
 

Other Related Items: 
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Succession Training 
a. Bookkeeper – Receptionist to cross-train for Payroll Clerk 

 
Mattison:  the current receptionist has experience in payroll; would 
like to train as back-up payroll clerk.   
 
Councilwoman Cuchens:  cross-training is an advantage to the 
employee and the City. 
 

b. Water Operator – currently down to one operator; need to 
encourage another (or two) to take the test.   

 
Mattison:  Trying to create an incentive to take the test; make it a 
monetary advantage. 
 

c. Sewer Operator – currently have 2 operators; need a 3rd operator to 
curb overtime 
 

Councilwoman McLean: The entire staff needs to have monthly meetings. 
 
Councilwoman Cuchens:  I had lunch with the water department when I 
took office; it was enlightening how unhappy people are. 
 
Councilwoman McLean:  we should require employee safety meetings. 
 
Mayor Barley: it’s a great idea, but employees may be reluctant to speak 
up with their supervisors in the room. 
 
Mattison:  There is a 5% discount on insurance when safety training is 
made available; you can cover a variety of topics at safety meetings.  And 
an invitation to speak privately can be extended. 
 
Councilman Farris:  We should have a cookout for the employees and 
their families. 
 
Councilwoman Cuchens: Only 50% of the employees came to the 
Christmas luncheon. 
 
Councilwoman McLean.  Morale is bad. 
 
Councilwoman Cuchens:  their personal time is their personal time. 
 
Councilman Farris:  The Sheriff puts out a suggestion box for employee 
ideas, such as “What would you like to see change?” 
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Mattison:  Good idea. 
 
Councilwoman Cuchens:  When we get back on track with employee 
evaluations; that is a good time for one on one. 

 
D. Sensus Meters 

 
1. North Bay Meter Project Approved for Bids 
2. Propagation Study to be Discussed 
3. FRWA Workshop to be Discussed 
4. Operations 

 
Mattison stated that they would need to ask Clayton (the City 
Attorney) to see if the City could piggyback the installation of meters 
on the purchase of the meters for the meter company to install.  
Because the City wants a fixed base, a propagation study is needed by 
the manufacturer.  They would get with the Water Department, Billing 
and Bookkeeping to work it out.  Councilwoman Cuchens stated that 
since the study is free, we need it and we need to get it scheduled.  
Mattison stated it would be placed on the May 28, 2015 agenda.  
Councilwoman Cuchens asked about the timing of the study; if it 
should take place after the Utility Supervisor is hired.  Mattison stated 
that he is hoping to get the Utility Supervisor onboard first; if not, the 
Utility Supervisor could attend a workshop elsewhere.  Councilwoman 
Cuchens asked if the position had been advertised.  Mattison stated 
yes, in the Daily News Sunday edition.  Councilwoman Cuchens asked 
about other avenues for advertising, such as the League of Cities.  
Mattison stated that they could make the information available through 
water/sewer associations. 
 

E. Other Related Items: 
 

1. City Budget Calendar Dates 
 
Planner Hughes Neel:  from my experience last year in planning these 
workshops and hearings, the City Clerk will need to get with the City 
Attorney on the statutory window for public hearings on 1) 
Proposed/Adopted Millage Rate and 2) Proposed/Adopted Budget. 
 

2. Line Item Budgeting 
 

Councilwoman McLean:  we need to know what is in reserves and 
can’t be spent. 



CITY OF FREEPORT 
MAY 20, 2015 WORKSHOP MINUTES 

 

20150520 FCC WS MINUTES                                                               PAGE 5  OF 6  

 

 
Mattison:  we need to set some budget workshops 
 
Councilman Farris:  I suggest 6:00 pm on July 14 and July 23. 
 
Councilwoman Cuchens:  I want clarification on reserved funds and 
restricted funds. 
 
Mattison:  we need a “Budget 101” on July 14 and a budget workshop 
on July 23.  We also can set budget meetings for August 11 and 
August 27 at 6:00 pm. 
 
Councilwoman Cuchens:  need to talk to Clayton about the scheduling. 
 
Councilwoman McLean:  there are TRIM guidelines…it will be easy 
to update based on last year’s work. 
 
Councilwoman Cuchens:  the RESTORE workshop needs to be 
August 6. 
 
Mattison: At the June 9 workshop, you will get a staffing update and a 
Utility Supervisor Update. 
 
Councilwoman Cuchens:  for Financial Planning we need budget 
calendar dates on the May 28 agenda.  The budget agendas should 
have the following: 
 

• Identify Major Expenditures 
• Identify Major Revenue Sources 
• Identify Funding Sources 

 
3. Capital Budget 

a. Five Year Plan 
b. What Is Necessary 
c. Where is Financing 

 
Mattison:  any questions?  We need oversight of departments.  We need 
collaborative input into entire operation.  The pool is eating the City’s lunch right 
now; reaching out for funding for that facility. 
 
Councilwoman Cuchens:  we need consistency for employee meetings. 
 
Mattison:  we can make them mandatory for staffers.  Employee meetings have to 
be documented in terms of topics and attendance. 
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Mattison:  how about a suggestion box for citizens? 
 
Council:  good idea. 
 
Councilman Farris:  for our meet & greet” why not ask state representatives to 
attend too? 
 
Councilwoman Cuchens: it could be an appreciation reception…could add the 
school board, constitutional officers. 
 
Councilwoman McLean:  maybe in September? 
 
Mayor Barley: Bayfest is September 19th 
 
Councilwoman Cuchens:  maybe give the attendees a free pass to Bayfest? 
 
Councilman Farris: 4pm is a good time 
 
Councilwoman Cuchens:  need a reporter from the Herald Breeze to cover our 
meetings 
 
Councilwoman McLean: there was an editorial about the Bay/River meeting 
 
Mattison:  The Working Waterfronts/Dept. of Interior project could do a 
workshop with a pontoon boat tour. 
 

IV. Meeting Adjourned 
 

Mayor Barley called for a motion to adjourn.  Councilwoman McLean motioned to 
adjourn.  Meeting adjourned at 1:15 pm. 
 

CITY OF FREEPORT 
 
 

__________________________________ 
MAYOR 

 
 
ATTEST: 
 
 
_________________________________ 
CITY CLERK 


