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I. Meeting Called to Order  
 
The meeting was called to order at 7:03 p.m. by Mayor Russ Barley.  The meeting was held in 
Council Chambers of Freeport City Hall. 
 
Council members present:  Councilman Eddie Farris, Councilwoman Kasey Cuchens, 
Councilwoman Janice McLean, Councilwoman Elizabeth Brannon and Councilwoman Jennifer 
Laird. 
 
Council staff present:  City Clerk Gary Mattison, City Attorney Clayton Adkinson, City Planner 
Latilda Hughes-Neel, City Engineer Anna Hudson, City Engineer Cliff Knauer and Parks Director 
Dana Weiler. 
 

II. Invocation and Pledge of Allegiance 
 
The Invocation was given by Council Farris, followed by the Pledge of Allegiance to the 
American Flag. 
 

III. Recognition of Guests - none 
 

IV. Approval of Past Minutes (Action Requested) 
 

• 8/27/15 FCC Workshop Minutes (Budget)  
• 8/27/15 FCC Regular Council Meeting Minutes  

 
Council Action:  Councilwoman Cuchens motioned to accept the 8/27/15 Workshop 
Minutes and the 8/27/15 Regular Council Meeting Minutes as presented.  Councilwoman 
Laird seconded the motion.  All ayes; motion carried. 
 

• 9/3/15 FCC Workshop Minutes (Budget) 
 
Council Action:  Councilwoman Cuchens motioned to accept the 9/3/15 Workshop 
Minutes as presented.  Councilman Farris seconded the motion.  All ayes; motion carried. 
 

V. Consideration of Additions/Deletions to Agenda  
 
Councilwoman Laird:  Addition of 5K Run – I Support the Thin Blue Line 

 
City Clerk Mattison:   Addition of Employee Uniforms 

Addition of Community Center Use 
 

Councilwoman McLean: Addition of Legal Opinion on Sewer Problem 
Attorney Adkinson: Addition of Hiring 
   Addition of Expenditures 

 
VI. Approval of Agenda with Additions/Deletions (Action Requested) 

 
Council Action:  Councilman Farris motion to accept the additions to the council agenda. 
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 Councilwoman Laird seconded the motion.  All ayes; motion carried. 
 

VII. Staff Reports 
 

A. City Clerk Matters 
 
1. Expenditures (Information ) 

 
City Clerk Mattison passed out a detailed check register of expenditures to council 
review. 

 
2. Pay All Bills in Order (Action Requested) 

 
Council Action:  Councilman Farris motioned to pay all bills in order.  
Councilwoman Cuchens seconded the motion.  4 ayes; 0 nays.  1 recusal:  
Councilwoman McLean, due to family relationship with a contractor paid. 
(Recusal form attached) 

 
Council Action:  Councilwoman Cuchens motioned to confirm all bills paid by 
the City Clerk in the past month.  Councilwoman Laird seconded the motion.  All 
ayes; motion carried. 

 
3. Acceptance of Employee Retirement (Action Requested) 
 

City Clerk Mattison informed the Council that Linda Watson had requested retirement, to 
begin September 30th, 2015. (Letter attached). 
 

Council Action:  Councilwoman Cuchens motioned to accept Watson’s 
retirement by September 30, 2015.  Councilwoman Laird seconded the motion.  
All ayes; motion carried. 

 
4. Employee Uniforms  
 

City Clerk Mattison stated that he wanted to require the billing clerk to wear City of 
Freeport uniforms for uniformity.  Mattison will bring this item back to the Council for a 
motion at the next meeting. 

 
5. Community Center Usage (Information) 

 
City Clerk Mattison noted that some of the groups who had used the Community Center 
prior to the renovation may need to be relocated to other facilities after the relocation due 
to the nature of their use and considering whether or not the user could adequately clean 
the refurbished facility after the use.  Mattison committed to providing a list of the 
frequent users of the facility for Council review. 

 
B. Planning & Zoning Dept.  

 
Hughes-Neel notified the Council that she had been approached by Freeport High School 
requesting that the October 2, 2015 football game and fund-raising fish fry be posted on the 
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Community Center marquee sign the week of the game. 
 

Council action:  no motion/general assent. 
 

C. Legal Matters 
 
1.  Revised Tap/Impact Fee Transfer Guidelines (Action Requested) 

 
Attorney Adkinson and the Council discussed the tap/impact fee transfer proposal.  
Adkinson will go back and consider tap/impact fee transfers and draft a city policy. 

 
2. Hiring Practices 

 
Adkinson stated that there were two temporary employees; one in Parks and one in the 
Billing Dept. which were related to the Council which is a violation of State Statutes; 
both employees need to be terminated.  Adkinson stated that he and Gary (Mattison) need 
to meet with all department heads to ensure that Statutes are being met with temporary 
and full-time hires. 

 
3. Expenditures 

 
City Attorney Adkinson advised the Council that neither they nor city staff can contract 
with/hire companies which include a family relation of the Council.   

 
Adkinson also stated that the Council needs to establish a spending cap which would 
trigger the bid process.  Adkinson suggested having a specified bid process, like the one 
in DeFuniak Springs. 

 
Council Action:  Councilwoman Brannon motioned to terminate all spending 
authority except that of the Mayor until the Council comes up with a better 
spending authority policy.  Councilman Farris seconded the motion.  2 votes for 
the motion (Brannon, Farris) and 3 votes against the motion (Cuchens, McLean 
and Laird).  The motion failed. 

 
Councilwoman Cuchens stated that the Council needs to let the employees spend what is 
necessary to conduct city business. 
 

D. Parks Dept.   
 
1. Recreation Program Updates (Information) 

 
Parks Director Weiler stated that the Punt, Pass & Kick competition would be held at the 
Regional Sports Complex, 10:00 a.m. Saturday.  The Sectional would be in Panama City 
and the Regional would be held in Tallahassee. 

 
E. Engineering  

 
1. Engineering Updates (Information)  
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City Engineer Anna Hudson gave updates on the following (handout attached) 
 

• Business 331 Sewer 
• Freeport Legislative Appropriation Water Projects 
• Lift Station Rehabilitation Projects 
• Fluffy Landing 
• US 331 Relocation Phase B 
• Planning Tasks 
• Additional Tasks 

 
Hudson also reported to the Council that she had attended the RESTORE meeting the 
night before.  The Committee went over the first 20 priority projects.  Three of the 
projects were deemed good and two of those were Freeport projects. 

 
F. Water Dept. - none 

 
G. Sewer Dept. 

 
Councilwoman McLean updated the Council on the monthly sewer meeting.  She requested a 
legal opinion regarding a proposed monitoring well at the sewer plant; Attorney Adkinson stated 
that he would need to discuss the situation with the city engineer. 
 

VIII. Old Business - none 
 

IX. New Business 
 

A. Mayor Russ Barley 
 
Mayor Barley announced that the City of Freeport was hosting the First Friday Breakfast on 
October 2 at the Hammock Bay Lake Club. 
 
Mayor Barley gave a report on the 2015 Bayfest; good weather and well attended. 
 
Mayor Barley stated that the Community Center renovations were almost complete; the siding 
would be finished by October 1.  There will be a soft re-opening at that time so everyone can see 
the renovations. 
 

B. Councilwoman Brannon  
 
Councilwoman Brannon mentioned the WFRPC TAP workshop scheduled for October 1, 
2015. 
 
City Planner Hughes-Neel added additional details: 
 

• The TAP  (Transportation Alternatives Program) Workshop is being hosted by 
Freeport in Council Chambers 

• From 10:00 a.m. until 2:00 p.m. 
• Applicants need not be LAP-certified 
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• Specifically covers sidewalks; Hughes-Neel has encouraged Councilman Farris 
and Preble-Rish to attend. 

 
C. Councilwoman Cuchens – none 

 
D. Councilman Farris 

 
Councilman Farris gave an update on the Council on Aging meeting at the Blount House 
Monday/Wednesday/Friday.  The attendance has been good; 15-25 people. 
 
1. Request to Approach BCC on Kylea Laird/Business 331 Sidewalk Project (Action 

Requested)  
 

Council Action:  Councilwoman Brannon motioned to allow Councilman Farris 
approach the County Commission for assistance with the Kylea Laird sidewalk 
project.  Councilwoman Laird seconded the motion.  All ayes; motion carried. 

 
2. Request for Legal Opinion – council involvement with city day-to-day operations  

 
Councilman Farris asked Attorney Adkinson what the authority did the Council have in 
day-to-day operations.  Attorney Adkinson stated that the Council cannot direct 
employee actions specifically, only as a body creating policy. 
 

E. Councilwoman Laird 
 
1.  Special Event Permit/I Support the Thin Blue Line (attached) 

 
Council Action:  Councilman Farris motioned to approve the Special Event 
application for the 5K/I Support the Thin Blue Line and to waive the application 
fee.  Councilwoman Brannon seconded the motion.  All ayes; motion carried. 

 
F. Councilwoman McLean 

 
1. Request Quarterly Meetings on City Finances & Year-to-Date Expenses (Action 

Requested)  
 
Councilwoman McLean suggested that the Council consider having quarterly meetings 
on the city budget. 
 

2. Carr Riggs & Ingram – Engagement Letter (attached) 
 

Council Action:  Councilwoman McLean motioned to authorize the Mayor to 
sign the engagement letter with Carr Riggs & Ingram to provide auditing services 
for the 205-2016 budget year.  Councilman Farris seconded the motion.  All 
ayes; motion carried. 
 

Councilwoman McLean asked everyone present to be sure and say thank –you to Stacey 
Ward in the Billing Dept. who is doing the work of three people due to one resignation 
and another employee out on medical leave.  McLean stated that Stacey was working 
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every day and on weekends to keep the billing department running. 
 
Councilwoman Cuchens thanked Councilwoman McLean for keeping the bills paid while 
the City has been without a bookkeeper. 

 
3. Legal Opinion – Sewer Problem 
 

Addressed earlier in the meeting under VII. G. Sewer. 
 

X. Public Comment 
 

• Jay Odom asked for input into the timeline for the implementation of the tap/impact fee 
guidelines.  Attorney Adkinson will review legality of the transfer of impact fees in 
addition to tap fees and report back to the Council. 
 

• Parks Director Dana Weiler took issue with Attorney Adkinson’s legal opinion regarding 
the firing of employees because they are related to city council members. 

 
• Councilwoman Brannon stated that she was not aware that Councilwoman McLean had 

been paying the city bills; her understanding was that the City Clerk oversaw the paying 
of the bills.  Brannon stated that she was very concerned regarding the potential liability 
of council members directly performing employee duties and she wanted it on the record 
that she was not aware that Councilwoman Mclean had been paying the city bills for the 
past 3 months.  City Clerk Mattison stated that he reviews the invoices but does not do 
the bookkeeping.  Councilwoman Cuchens reiterated that she was grateful that the bills 
were being paid; in her opinion, the City should have hired a temp to cover the period the 
City is without a bookkeeper. 

 
• City Clerk Mattison stated that the vacant positions were posted with Career Source.  The 

Staff Accountant position and the Utility Director positions would be posted in the NWF 
Daily News this week.  Councilwoman Cuchens asked if there were any responses to the 
advertisement for Utility Director. 

 
XI. Adjournment 

 
Mayor Barley called for a motion to adjourn.  Councilwoman McLean motioned to adjourn.  The 
meeting adjourned at 8:40 p.m. 

FREEPORT CITY COUNCIL 
 

_______________________________________ 
Mayor 

ATTEST: 
_______________________________________ 

Council President 
__________________________________ 
City Clerk 


